SUPPORTING THE GROUNDSMAN AND THE CRONDALL ESTATE
The new groundsman has now been in post almost four months and there has been a significant improvement in the management of the estate. During this time I have, as Estates Lead, liaised closely with him and met him each Monday to discuss work schedules and progress on these. Over this time he has assessed equipment and tools that are needed to work effectively and, in part, some of these have been purchased. 
This paper seeks support from the Parish Council in three other areas which overall will add to the effectiveness of managing the Crondall Estate.
· Purchase of a Trailer
The current trailer is large and heavy. It is useful for moving big loads but can only be pulled behind the tractor. There is a need to get into smaller and more confined areas, particularly in the churchyard, in order to remove weeds, leaves and estates garden rubbish. The current trailer is too large and cumbersome for this task and a smaller trailer is required – one that can be towed behind the Kubota ride on lawn mower. An Agri-Fab Heavy Duty 1500lbs Trailer – which is 36.5 inches wide x 61 inches long and capable of being attached to virtually any ride on lawn mower would suffice. Research has indicated that a suitable mower can be purchased from Garden Machinery Direct for £299 including VAT. 
I support this recommendation.

· Construction of an Inner Shelter/Office inside Tractor Shed
Concern has been expressed about maintaining a suitable heating level inside the tractor shed. This is essential for the groundsman in inclement weather, especially during the winter months. Consideration has been given to purchasing a heater with sufficient capacity to heat the whole tractor shed. However an alternative option of building an inner shelter or office within the shed – similar in design and construction to the current tool shed - is regarded as a more practical and, in the long run, more effective solution. The inner shed would be some 6’ wide and would be adjacent to the tool shed – thus giving increased security to that shed. It could be constructed by the groundsman during the winter months and would provide a smaller area to heat. The workbench, currently in this location, would be repositioned by the northern window with the advantage that there would be more light for working in this location. It is estimated that wood and panelling to complete this construction would come to c £300.
I support this request.

· Establishment of an Agreed PPE and Clothing Allowance

It has been accepted by this Council that it has a responsibility for providing PPE for the groundsman as well as also providing cold weather working clothes and waterproofs. During the past four months much of this kit and equipment has been purchased. The current agreement is that when an item of kit is worn out it is shown to the Estates Lead, condemned and a new item purchased. The groundsman, rightly in my view, has concerns about this arrangement and has pointed out that while content with it with the current Estates Lead carrying this out the politics of Crondall Parish Council might mean a new council or a new Estates Lead takes a different view on matters and he could be disadvantaged. He has asked for a formal arrangement – perhaps a codicil to his contract – agreeing that the Council will continue to provide PPE and both cold and wet weather clothing. 

I support this request but would set a limit on expenditure of £250 per year subject to annual reviews.
Alan Behagg

Estates Lead

6th December 2011
